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We are responding to one of the most sweeping crises in recent memory,
calling for both empathy and action by local leaders to guide us through
uncertain times.

The MARKYT® Community Resilience Scorecard is helping leaders to keep a
finger on the pulse of changing needs and priorities in the local government
workforce to:

* Cope with short-term disruptions
* Anticipate, prepare and adapt to longer-term changes

*  Monitor symbols of recovery - measures that build hope, trust and
confidence that Western Australia is on the path to recovery

A collaborative approach is facilitating opportunities to:

* Learn about what’s happening across Western Australia
* Understand how challenges are being met by others
e Share success stories

Remarkable times call for
remarkable collaboration

7,666

Community Voices across WA

415

Community voices within
the City of Mandurah
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Community Wellbeing Local government priorities

Wellbeing Index Score Poor Fair Good Verygood Excellent |l % of respondents

LGA Health in general

Mental health

Diet and exercise

48
37
Social relationships 350035
COVID-19 impacts of greatest concern 27
24
% of respondents Work
Financial situation ﬂ m

LG performance in response to COVID-19

Performance Index Score Terrible Poor Okay Good  Excellent

Overall response to COVID-19 ﬂ

St | . St |
.rong y Disagree  Neutral Agree rongly
disagree agree

Economic recovery and
employment opportunities
Community health

and wellbeing

Engage stakeholders to
develop a Recovery Plan
most vulnerable to C-19
Community safety

and crime prevention
Sustainability and

climate change
Communication to keep
community well informed
prevent spread of C-19
service delivery

Agreement Index Score

Local infrastructure projects
Support services for people
Public health education to
Digital innovation and online

Trust and confidence in LG

and services

Clear thinking and decisions

Recovery of the
local economy
family and friends
opportunities

Own general health
or getting sick
Mental health

Work or employment
Diet and exercise

Showed empathy

Good practices to manage risk 75% feel hOPEfUI
and enthusiastic about the future

Own financial situation
Staying connected with
Access to food, goods
Access to healthcare

Family and friends getting sick

Open to try new innovations
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Amount of COVID-19 content from LG
% of respondents

__—— W

B Not enough I Just right [ Too much

Reach and impact of key messages

100% . o 100% 69%

Aware of m 1.5m |_|_| Aware need  Always
COVID-19 — to physically physically
symptoms distance distance

"%, 61% 5\ 100% 91%
o m
o ‘/:; downloaded + lo Aware need Always

OLpgh COVIDSafe App to practice practice good
good hygiene  hygiene

City of Mandurah

News and information sources from local government

% of respondents
Social media posts and video messages
Local community newspaper
Email
Local Government website
Radio
Posters/ banners/ electronic signs
Enewsletters
Direct mail - letters and flyers
Online meetings / group chats
SMS alerts
Printed newsletters
Community notice boards
None of these

Unsure
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Credentials

CATALYSE® has been a long-term supporter of State and Local Government, delivering strategic
planning and research services.

Our vision:

We believe in the power of working together to achieve greatness. Through our benchmarking
services, we enable organisations and communities to learn from each other to continuously
improve and create pathways to success.

Our flagship services, the MARKYT® Community Scorecard and CULTYR® Employee Scorecard
have been embraced collectively by over 70 local governments. Australian communities and
employees have trusted us to represent their views since 2003.

Corporate Social Responsibility (CSR) is close to our hearts. We have contributed over half a
million dollars in funding and pro-bono services to support local governance, community health
and wellbeing, art and culture in Western Australia. We are pleased to be giving back and
supporting the local government sector with the CULTYR® Employee Resilience Scorecard and
MARKYT® Community Resilience Scorecard on a pro bono basis.

Thank you to the State Government, Local Government Professionals WA and to all Local
Government Authorities that have supported CATALYSE® over the years. If we can assist you
further, please call us on 08 9226 5674 or email franklin@catalyse.com.au
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